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About this report
 
Each summer John Hancock sponsors the MLK Scholars program, a summer 
employment program for teens. Young people ages 16 to 18 participating 
in the program work at least 20 hours per week in positions at nonprofit 
organizations and businesses throughout Boston. Participants also participate 
in leadership forums and personal development sessions. In addition to 
employment and this programming, summer employment participants have 
access to the John Hancock Well-Being Education Center, a one-of-a-kind 
digital education program featuring financial and mental wellness resources 
for young adults. Since 2018, the Education Center has been a resource 
not just for participants in the MLK Scholars program, but for all youth 
participating in summer employment programs supported by the Boston 
Private Industry Council and the City of Boston.

Through the John Hancock Well-Being Education Center, summer employment 
participants across Boston had access to 19 learning modules focused 
on personal finance topics ranging from financing higher education and 
savings, to identity protection and taxes. The Education Center also provided 
mental wellness education to support participants beyond personal finance. 
Alongside the education, young people were invited to complete a survey 
about their financial preparedness, the value of employment and financial 
education, their plans for the future, and their day-to-day satisfaction and 
stress.

This research report summarizes the findings from 227 youth who responded 
to surveys during the summer of 2021. Where possible, comparisons are 
made to responses from a sample of Massachusetts high school juniors and 
seniors participating in EVERFI’s education programs. Comparisons are drawn 
from responses collected before students began an EVERFI course.
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Key findings  
of this report:

For the third year, young people 
participating in Boston summer youth 
employment programs reported a positive 
impact on their financial management 
confidence and plans from participating 
in both the education and employment 
opportunities provided by the program. 
A large majority of participants reported 
feeling more prepared to manage their 
money than they did before participating in 
the program. 

This report will explore updated findings 
and reflect on the past few years of the 
Summer Youth Employment Program and 
the John Hancock Well-Being Education 
Center. In addition to the positive impact 
of employment and financial education, 
the report discusses the attitudes and 
experiences of program participants, 
including their financial confidence and 
their future plans and financial goals. 

• (Page 2) The Value of  
Employment and Education  
Summer Youth Employment Program participants agree 
that the combination of employment — particularly 
receiving a regular paycheck — and financial education 
they received through the program positively impacted 
their ability to manage their money. This finding is further 
reinforced by financial confidence measures, which are 
higher among Program participants than among their 
peers in high schools across Massachusetts. 

• (Page 6) Planning for the Future  
The majority of Summer Youth Employment Program 
participants report setting at least one financial goal for 
the next five years. Most prominent among those goals are: 
Avoiding debt, saving for education, and investing to build 
wealth. To reach their financial goals, most Summer Youth 
Employment Program participants report taking at least 
one concrete action: talking to a parent or trusted adult, 
setting savings goals, planning a budget, or starting to 
save.

• (Page 10) Stress and Satisfaction  
Summer Youth Employment Program participants are 
more likely to describe themselves as ‘satisfied’ than 
‘stressed’, when considering their day-to-day lives. School 
and personal financial situation, though, are two areas 
in which stress outpaces satisfaction. There is also a 
strong relationship between financial confidence and life 
satisfaction, where participants who report higher levels of 
preparedness for financial tasks also report higher levels of 
satisfaction across all areas of their lives.
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The Summer Youth Employment 
Program provided participants with 
a valuable combination of real-world 
experience — and the experience 
of receiving a paycheck — and 
education to support personal finance 
skill development. As in previous 
years, participants in 2021 agreed 
that the combination of employment 
and education positively impacted 
their ability to manage their money.

The value  
of employment 
and education
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Summer Youth Employment Program 
participants agree that employment and 
education helped prepare them to manage 
their money.



Impact of Employment & Education
Share of respondents who ‘agree’ or ‘strongly agree’:

3

More than three in four respondents agreed that receiving a regular paycheck 
changed the way they think about managing money, that the education they 
received over the summer helped them manage their money, and that they 
now feel more prepared to manage their money. 

Returning participants — those who have participated in the Summer 
Youth Employment Program in the past, as well as in 2021 — were even 
more positive about the value of the education provided and their improved 
preparedness to manage money. Among returners (28% of all participants), 
81 percent agreed that the education they received helps them manage 
their money and 80% agreed that they feel more prepared to manage their 
money than they did before participating in the program. By comparison, 76 
percent of first-time participants said that the education they received and the 
program overall helped them manage their money.

The value of the combination of employment and education provided by the 
Summer Youth Employment Program is further reinforced by participants’ 
confidence in their ability to manage personal finance tasks. The majority of 
program participants reported that they felt prepared or very prepared to take 
on personal finance tasks including:

• Select, open, and manage a savings or checking account,

• Read a paycheck and understand what determines  
take-home pay,

• Set up and follow a budget to manage spending and saving, and

• Check a credit score and maintain good credit over time.

2021 2020 2019

Receiving a regular paycheck 
has changed the way I think 
about managing my money

76% 69%   69%

The education I receive 
through the summer 
employment program helps 
me manage my money

77% 79% 70%

I feel more prepared to 
manage my money than I did 
before starting the summer 
employment program

78% 77% 70%



Financial Confidence
Share of respondents who feel ‘prepared’ or ‘very prepared’:
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Summer Youth Employment Program participants reported 
considerably higher confidence than their peers in 
Massachusetts. Among thousands of high school juniors 
and seniors in Massachusetts who participated in financial 
education in 2021, just half of students (or fewer) reported 
feeling prepared to manage personal finance tasks, prior to 
financial education. 

Financial confidence — related to self-efficacy or the belief 
in one’s ability to overcome obstacles and accomplish goals 
— is an important component of financial capability. While 
financial literacy is foundational, successfully managing 
money also involves consistently making sound financial 
decisions.

Summer Youth Employment 
Program Participants

Massachusetts High School 
Juniors and Seniors

Select, open, and manage a checking or  
savings account. 76% 51%

Read a paycheck and understand what determines 
your net (take-home) pay. 71% 50%

Set up and follow a budget to manage spending 
and saving. 70% 47%

Check your credit score and maintain good credit 
over time. 54% 28%

Comparison data is from pre-course surveys of high school juniors and seniors taking EVERFI’s financial literacy course in Massachusetts during the 
2020-2021 school year.



Financial confidence, Returning and First-Time Participants
Share of respondents who feel ‘prepared’ or ‘very prepared’:
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As with affirming the impact of the Program on their money management, returning Summer Youth Employment  
Program participants were even more likely to report that they feel prepared for financial tasks than their first-time 
participant peers.

Comparison data is from pre-course surveys of high school juniors and seniors taking EVERFI’s financial literacy 
course in Massachusetts during the 2020-2021 school year.

Returning Participants First-Time Participants

Select, open, and manage a checking or  
savings account. 81% 73%

Read a paycheck and understand what determines 
your net (take-home) pay. 77% 68%

Set up and follow a budget to manage spending 
and saving. 80% 67%

Check your credit score and maintain good credit 
over time. 63% 48%



Summer Youth Employment Program participants are 
approaching adulthood and financial independence. As they 
move toward adulthood, participants will need to take the skills 
and confidence they’ve developed and apply them to planning 
for their individual and financial futures. Asked whether they are 
considering further education, military or vocational training, 
or work following high school, a minority of participants report 
uncertainty about their plans. Among the  ten percent of 
participants who indicated they are ‘not sure’ what they will do 
after high school, most also reported that they are also at least 
considering school or work.

The majority of Summer Youth Employment Program 
participants — 89 percent — plan to attend college after 
high school. Among those, 46 percent are considering part-
time work as well as school, and a quarter (27%) are thinking 
about working full time while attending school full- or part-
time. Participants who are not considering college (a four-year 
program, community college, or online college program) are 
much more likely to report that they are ‘not sure’ what they will 
do after high school: 35 percent of those not planning to attend 
college are unsure what they will do, compared to just seven 
percent of participants who are considering college (but also 
report uncertainty about their plans).

Planning  
for the future
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Plans After High School
Share of respondents who report considering each option:
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Summer Youth Employment Program Participants

*Respondents could select more than one option.

*Respondents could select more than one option.

Regardless of their plans following high school, when asked about their financial goals for the next five years, participants 
reported prioritizing avoiding taking on new debt. This is consistent with prior years, though the share of students who list 
avoiding debt among their financial goals is down from the mid-pandemic 2020 high.

Financial Goals for the Next 5 Years
Share of students who included _________________________________ among their financial goals:

2021 2020 2019

Avoid taking on new debt 61% 68% 58%

Pay for education for self or a family member 61% 52% 52%

Invest and increase wealth 50% 54% 50%

Save for a personal purchase for enjoyment 57% 59% 51%

Buy or lease a car 55% 59% 48%

Buy or rent a home 47% 40% 42%



Summer Youth 
Employment Program 
participants have big 
financial goals. Their 
top priorities include 
avoiding debt, paying 
for education, and 
investing to build 
wealth.

Started saving money regularly 64%

Talked with a parent, guardian, or other  
trusted adult about goals 59%

Planned a budget to manage spending 51%

Figured out how much to save each month to reach goals 39%

Financial Action
Share of students who reported taking the following steps:

Compared to 2019 and 2020, the share of participants who listed paying 
for education (61%) and investing and increasing wealth (60%) among their 
financial goals increased notably. This may reflect a different cohort of students 
participating in the 2021 program. It may also reflect changes in economic 
conditions: The cost of higher education continues to increase and economic 
uncertainty associated with the on-going Coronavirus pandemic may have 
increased students’ focus on securing their long-term financial stability.

Consistent with previous years, more than half of participants still include 
shorter-term priorities among their goals, including saving for a personal 
purchase for enjoyment (57% in 2021, 59% in 2020). A small share 
of participants — just three percent — reported that they did not have 
any financial goals for the next five years. That share was higher among 
students who do not plan to continue their education after high school, 
and particularly those who expressed uncertainty about their future 
plans (9% of this group said they did not have any goals at this time).

A sizable majority of Summer Youth Employment Program participants 
reported taking concrete steps to work toward their financial goals; just 
nine percent of participants said they have not yet taken any steps. Two 
in three participants reported that they have started saving regularly 
(64%), though fewer have figured out how much they would need to save 
each month in order to reach their financial goals (39%). More than half 
of participants also said they have talked to a trusted adult about their 
financial goals (59%) and planned a budget to manage spending (51%)

*Respondents could select more than one option.



 

Among these positive financial actions, starting to save varied the most, based 
on participants’ prior experience and future plans. Perhaps not surprisingly, the 
majority of students who reported they plan to attend college were also more likely 
to report that they have started saving regularly; 65 percent of college-planning 
participants said they have established a savings habit, compared to just half of 
participants whose future goals do not include college. 

Work experience also appears to be related to savings behavior. Participants 
who held a summer or part-time job before participating in the Summer Youth 
Employment Program were more likely to report saving regularly (72%). And 
reinforcing the value of the Program, returning participants reported saving at 
a higher rate (67%) than first-time participants (63%). Returning participants 
were also more likely to report developing concrete savings and spending plans, 
including figuring out how much they need to save to reach goals (50%) and 
planning a budget to manage spending (57%).

Plan to attend college 65%

Do not plan to attend college 50%

Have prior work experience 72%

No prior work experience 51%

Returning Program participant 67%

First-time Program participant 63%

Financial Action, by Past Experience and Future Plans
Share of students who reported starting to save money regularly:

*Respondents could select more than one option.



Stress  
and satisfaction

10

Regardless of their specific financial goals or how far 
along they are in planning and acting to reach those 
goals, Summer Youth Employment Program participants 
are impacted by the world around them, both locally in 
their own homes and schools, and globally as we all feel 
the economic effects of an on-going global pandemic. 
Three quarters of participants (74%) rated their overall 
satisfaction with their daily lives  as ‘somewhat’ or ‘very 
satisfied’, considering work, school, home, family, and 
friends. At the same time, a majority (53%) described 
themselves as ‘stressed’ or ‘very stressed’ when asked 
to consider their day-to-day lives. The stress rate 
remains similar to 2019, while the satisfaction rate is up 
substantially from that year (59% or 2019 participants 
said they were ‘somewhat’ or ‘very satisfied’). The 
difference in satisfaction may be explained simply by 
a different cohort. But it may also reflect a generation 
beginning to come to terms with — and cope with — 
local and global uncertainty.

Asked to think about specific aspects of their lives, 
participants were generally more likely to describe 
themselves as ‘more satisfied’ rather than ‘more stressed’. 
Exceptions were the areas of school and personal 
financial situation, areas where participants were more 
likely to say they felt more stressed than satisfied.
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Stress and Satisfaction
Share of participants who said they were ‘more stressed’, ‘more satisfied’, or ‘neither stressed nor satisfied’.

Satisfaction by Level of Financial Confidence
Share of participants who said they were ‘more satisfied’:

There is a notable relationship between satisfaction — and stress — and financial confidence. Students who reported 
higher levels of preparedness to take on financial tasks (those whose average self-described preparedness was greater 
than the 3.7 average, on a scale from 1-5) also reported higher levels of satisfaction in all aspects of their lives, from 
personal finances to family and friends.

More Stressed
Neither Stressed 

nor Satisfied
More Satisfied

School (or thinking about the next school year) 67% 28% 6%

Personal financial situation 25% 51% 24%

Family’s financial situation 18% 60% 22%

Family 16% 44% 40%

Work 15% 51% 34%

Home (or living situation) 15% 45% 40%

Friends 12% 38% 50%

Higher Financial Confidence Lower Financial Confidence

Friends 56% 40%

Family 45% 32%

Home (or living situation) 42% 36%

Work 39% 25%

Personal financial situation 27% 19%

Family’s financial situation 27% 12%

School (or thinking about the next school year) 10% 0%
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Our analysis does not reveal the direction of the relationship 
— whether financial confidence leads to more satisfaction 
or whether satisfaction improves financial confidence — but 
the relationship itself is significant. And the concepts of life 
satisfaction and financial confidence may also be mutually 
reinforcing. Development of financial values and habits is a social 
process, heavily influenced by family and peer relationships, so 
it stands to reason that those who report higher satisfaction with 
their social connections may have the opportunity to develop 
healthier financial attitudes. At the same time, developing 
financial confidence may contribute to higher levels of 
satisfaction (and lower levels of stress) around one’s personal or 
familial financial situation.

Beyond stress or satisfaction with their day-to-day lives, Summer 
Youth Employment Program participants reported higher levels 
of resilience and optimism than their peers in Massachusetts. 
Nearly nine in ten participants (89%) agreed that “when faced 
with challenges, I believe that I have the power to change my 
situation for the better”. In comparison, just three quarters (75%) 
of Massachusetts high school juniors and seniors agreed during 
the 2020-2021 school year. Similarly, more Summer Youth 
Employment Program participants reported being optimistic 
about their own future (86%) than Massachusetts high school 
students more broadly (77%).

Overall, Summer Youth Employment Program participants 
describe themselves as optimistic and resilient, with plans for the 
future and in the process of developing healthy financial habits 
and self-efficacy. Consistent with previous years, participants 
affirm the value of the combination of employment and education 
that they received through the program helped them to 
manage their money effectively, and the experiences of return 
participants reinforced the value of the program. 
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